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PARCEL'PLAYBOOK

For Retail

Unlocking the secrets
to a successful parcel
shipping strategy for
today, tomorrow and
the future.




Retail has never been more competitive -

Do you have a winning
shipping strategy in place?

Recent global events have presented shippers with a unique set of challenges.
From already booming e-commerce business to an unprecedented disruption in
supply chains due to the global pandemic, businesses of all types have had to adapt
to a quickly evolving shipping landscape.

In this eBook, you’ll learn the lessons these challenges have taught us about
parcel logistics and understand how you can translate them into winning shipping
strategies today, tomorrow and beyond.
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Shipping Challenges

When it comes to parcel shipping, the global pandemic threw
quite the curveball. With a sharp rise in e-commerce and
shipping, major carriers experienced capacity constraints
and implemented surcharges - even going as far as to cancel
contracts with shippers who repeatedly exceeded capacity
limitations.

(/ha”engp # - A Kapiallb] Changing l/anoléc/apc

Retailers and carriers alike had to quickly pivot their strategies in order to continue serving
customers during the pandemic. With stores closed, companies had to rely solely on their
e-commerce business.

Oha”&ngp #2 - Unprowolonfcol Volvme Spil«/é

New or low frequency e-commerce shoppers are turning to online shopping to avoid in-person
trips to the store. The parcel shipping landscape continues to grapple with unpredictability and
volatility, making it challenging to anticipate future trends and volumes.

Oha”engp #3 - Feak on Top of Feak

Not only were retailers dealing with peak-level shipping demands during the COVID crisis, but
they were also navigating intense holiday shopping seasons. And with peak season showing no
sign of slowing down, these intense holiday seasons are now further amplified by potential labor
shortages and escalating shipping costs, adding extra layers of complexity for retailers.

LEARN MORE: 3 Post-Holiday Supply Chain Tips That Everyone Should Know


https://proshipinc.com/resources/retail/3-post-holiday-supply-chain-tips-that-everyone-should-know

@ INSIGHTS

How Companies Dealt with
these New

There's no doubt that global events have exposed inefficiencies somewhere in your parcel
shipping workflow. Unexpected spends, delays in shipping and shipping software that
couldn’t keep up all contributed to the challenges retailers faced. Since it was too late for
many to make any major logistical changes within their supply chain, here are some of the
smaller tweaks retailers made in order to serve their customers the best they could.

FPivot §'l’ra‘l’35je§ l mPlaman‘l’cal Dwing_ the Fandemic

Encouraged customers to shop earlier than normal to relieve
pressure during peak

Displayed shipping delays on their webpages to alert customers

Curbside pick-up

Extended Black Friday and Cyber Monday deals, some even
going as far as making all deals available online versus the
traditional “in-store only” discounts on certain products

Declared “I'm not doing this again!” and noted inefficiencies in
their supply chain to get a head start on planning for next year @m
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A Statistical Look at

Future Parcel Shipping
Predictions As e-commerce continues to flourish, the

customer experience reigns supreme. With the
unprecedented shift towards online shopping

While there is no way to aCtuaHy predict the during the pandemic, understanding the changin
future, experts do have some thoughts on how SISl o gl

shipping will continue to evolve. Shippers will
face consistent volume even in the post-peak
season. Instead of implementing new solutions
during a lull-period, they will have to implement
during high-volume without downtime.

85%
80%

What The Futwre Will Look Like ... W 2023

2022
2021

Retailers will utilize more inventory sources to avoid
service bottlenecks and reduce shipping times to
customers

Regional carriers will start to on-board clients again and environmental concerns
retailers will rush to diversify their carrier mix

Retailers will place high focus on their parcel shipping

strategy and procure or upgrade multi-carrier shipping

technology A6% longer shipping
option

Source: Digital Commerce 360 and Bizrate Insights Survey
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@ STRATEGIES FOR SUCCESS

Winning Plays for

A winning season starts with the right parcel shipping strategy. We've identified the top
4 strategies you should be implementing (if you haven't already) to meet - and exceed -
future customer demands no matter what challenges your company faces.

Omnichannel Fulfillment

Utilize all internal and external inventory
sources - like distribution centers, stores, 3PLs
and manufacturers - to reduce transit time and
shipping costs.

THIRD PARTY
LOGISTICS (3PL)

MANUFACTURING B “%g SR
VENDORS

nmu\wmﬂ% BON US CONT-ENT-, /\

LLWME .
g;' FULF We’ve put together a comprehensive
guide on Omnichannel Fulfillment.
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https://proshipinc.com/resources/retail/omnichannel-ebook

of baby boomers
have experience
making purchases
online and spend
o : an average of
Utilize the rugh‘l‘ OMS on
consumer goods &

If you’re serious about omnichannel fulfillment, the T .

right Order Management System (OMS) is a crucial

part of your success plan. Not only does the right

OMS manage orders and backorders, payments and

returns, it also provides a critical understanding of 61 million
the overall cost of meeting customer expectation

from a given origin.

Di\/crgift? Wour carvier mix

Instead of a single-carrier or national carrier only
strategy, on-board regional carriers to help ease

Upgraale wour mvlti—carrier

thPPing_ ;ofhrvarc capacity constraints, avoid certain surcharges and
increase shipping options.

With the right multi-carrier shipping software, you

can relieve shipping pain points related to advanced 5ONU$ CONT-KNT-'
multi—carrigr ré_‘te shopping: ;hipping speed, peak Check out our podcast [ProShip ParcelCast]
volume spike, impact of carrier updates and new s Episode 12 | Carrier Concerns: Budgeting,

surcharges, implementing omnichannel fulfillment : Capacity, & Contracts to hear about leveraging
and more. % proven strategies to manage carrier concerns from
Nate Skiver and ProShip shipping experts.

proshipinc.com 7


https://proshipinc.com/blog/proship-parcelcast-episode-12-carrier-concerns-budgeting-capacity-contracts/

@ 7 WAYS RETAIL WINS WITH
MULTI-CARRIER SHIPPING SOFTWARE

BONUS CONTENT!

Retail/E-Commerce
and ProShip

Remain competitive in an ever-
evolving e-commerce world.

Rate shopping allows you to keep up
with customer shipping expectations
without sacrificing cost efficiency.

BONUS CONTENT!

See how ProShip customer JD Sports/Finish
Line realized success in our webinar Deliver

‘ the Epic Finish: Optimizing Parcel Shipping to
Create Memorable DTC Experiences.

Wiiicavon » <
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https://proshipinc.com/resources/retail/retail-e-commerce-and-proship
https://proshipinc.com/resources/webinar/deliver-the-epic-finish-optimizing-parcel-shipping-to-create-memorable-dtc-experiences

Every department benefits. From C-Suite to
customer service, the right multi-carrier shipping
03 Expanded omnichannel software solution offers benefits to every
fulfillment network. department in your company.

Check out our eBook Why Now is the Time to Break Up with
Incorporate your stores, wa rehouses, your Current Shipping Software eBook to learn how to identify

3PLs and manufacturers in your a toxic shipping solution and how to find a partner who can
distribution strategy to shorten

spread parcel shipping love throughout the organization.

delivery windows.

Learn more about the potential of
an omnichannel strategy in our blog

L] Unlocking the Power of Multi-Origin:
Shipping with an Order Management
System and Multi-Carrier Shipping
Software 2

BONUS CONTENT!

E\
DELIVERY
Single-Carrier
Parcel Shipping Strategies are Dead. Here’s Why

BONUS CONTENT!

What is Rate Shopping? ) eed mUIti'Carrier

are! What do | do next? —
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https://proshipinc.com/resources/retail/what-does-it-take-to-stay-carrier-compliant-in-parcel-shipping
https://proshipinc.com/resources/video/parcel-shipping-via-proship-what-is-rate-shopping
https://proshipinc.com/resources/retail/single-carrier-parcel-shipping-strategies-are-dead-here-s-why
https://proshipinc.com/resources/retail/why-now-is-the-time-to-breakup-with-your-current-shipping-software
https://proshipinc.com/resources/retail/unlocking-the-power-of-multi-origin-shipping-with-an-order-management-system-and-multi-carrier-shipping-software

Planning for the Future Proship

Is your current parcel

When it comes to delivering on customer delight, choosing the right shipping softwer,
multi-carrier shipping software is the single most important choice ?
you'll make. Read our industry brochure to learn more about how

ProShip serves the ' ‘ '
T e
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About ProShip, Inc.
ProShip, Inc. is the most trusted global provider of automated multi-carrier shipping software.

ProShi ProShip empowers its customers to ship at lightning speeds, stay carrier compliant 24/7/365 and

p build stronger-than-ever customer revenue streams. With over a decade of enterprise experience in
the shipping and supply chain industry, ProShip’s time-tested technology and advanced functionality
continues to remain unmatched. Customers who choose ProShip, choose the number one in speed,
compliance, reliability and experience. Go beyond the box with ProShip. For more information,

please visit www.proshipinc.com.

Learn more 800.353.7774
or sales@proshipinc.com

inc.com

ProShip, Inc., 400 N. Executive Drive, Suite 210, Brookfield, WI 53005
800.353.7774 | 414.302.2929 | sales@proshipinc.com
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