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[PEAK DOCUMENTATION WORKBOOK]

Using Peak Season
Lessons to Build the Case
for Shipping Software




Need a new shipping strategy?
Start with the facts.

This workbook is designed to help your company track key
data points during the peak shipping season. With input

from ProShip software architects and shipping experts, the
information you compile from this workbook will provide the
ground work for a new, improved shipping strategy that meets
the needs of your company today, tomorrow and in the future.
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ProShip

Peak Season
l\lh‘:.-r-::::n. 1o Build thes Case
fior Shipping Soltware

Scan the QR code for instant access
to the corressponding [Decoding the
Data] Peak Season eBook!

First, let’s look take a look at an example of how

to record your peak season shipping experience
and what information you’ll need to calculate the
potential savings a new shipping software solution
can bring.

Continue to page 3 to get started!
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[EXAMPLE]
Peak Documenation

Daily/Weekly Logistics Post Mortem Report

Remember these key areas to consider from the ebook:

+ Hardware - is the automation provided by hardware creating the value it

should? Scan the QR code for
- Sorters, Put Wall Capacity, PandA, Conveyors, etc. instant access to the ebook

- Software - is the integration of your Enterprise Software Stack (ESS)

functioning as it should?
- Manual Data Entry, Capacity, Visibility, and Customer Expectations
+ Operations - how is everything else functioning?

- Carrier Bays, Package Handling, Labor, Carrier Selection,

Fulfillment Time

How do you structure this? Example entry

Date Start: 11/ 27 / 2022

Date End: 12/3 / 2022

What went well?
Staff morale i acceptable. (manval !abcling_ below not hc!Fing)

Carrier door véag_c Schedvle imFVox/col. No move trailers Waiﬁng_ m the lot. Remember fo vée
Jeff% plan in 2023,

What went okay — how to improve?
Fost-FandA sorters needed o be aokl)'vé'fcol fo prevent Faokag_cé from fa”ing off of the
conveyor. Maybe we shovld veplace the 90° turn with two 45° turng?

Racks on vow 14 are hking alamagc from forklifts. New bollards are needed.

What went completely wrong — what to replace?
Whave Frowgging_ ¢ not a”ovving_ fv” vhlization of labor:  Too much idle time near the end of
each wave. Continvoug Proocgging g baalfq needed.

Fand# ingtallations failed to keep vp with their expected ﬂf\VOngFqu. Web-baged thFPing_
Software i§ too Slow; and not recpongive. Staff has fo manvally re-label many packages.

Due 1o poor Support from the §hip{>in§ Software vendor, overall thPFing spend not optimized,

and ¢fill €cnolin5_ 100 many Paokagcc via wrong/chcngi\/c ServicesS dve to not aooovnﬁng_ for thig
week Qumhargpé. (- Remember for pogsivle 23" RFF

ProShip 3
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[EXAMPLE]

Savings Calculator Worksheet

Did you know that some enterprise shippers see a shipping software ROI in only WEEKS during peak

season? Helping you with your ROI. Here is some of the basic information you'll need in order to calculate a

legitimate ROI for multi-carrier shipping software.

Exampl& on‘hft’

Savings Area Ex Input Notes Data Type
Average Shipments Per Day 10,000 Annual Volume/Shipping Days Per Year Throughput
Average Shipment Cost - Parcel/LTL 1{58.00 Per shipment cost (parcel/LTL) Tran;gz;tdatlon
Hourly IT Employee Rate ($/HR - FTE) 1550 Average Full Time Employees - IT Department Labor
Hourly Warehouse/Customer Service $20 Average Full Time Employees - Customer Service Lab
abor
Employee Rate ($/HR - FTE) Department
Annual Working Days (Avg. 5 Shipping Days Per Labor and
Working Days (Month/Annual) 264 g Days (Avg pping bay
Week) Throughput
Do you Rate Shop Today? N Do y'ou automatically Sfalect the' b.est-cost carrier/ Technical
service per package shipped within one system?
Automated tracking can provide proactive reportin
% of Shipments Requiring Tracking/Reporting ’107,’ K 9 P P P o Labor
rather than reactive
YoY Growth % 10’/ Projected Volume Growth Throughput
Maq or may not Perf'am to You:
+ % of shipments billed third-party: automation here reduces time to ship (labor savings)
+ Shipment markup fee off base : 3PLs using their own rate can automate markup/markdown logic
(billing savings)
+ % of shipments receiving markups
Savings Type Ex Input Notes
A Savi Area - Speak with a shippi Freight
verage a\{lngs reta pea W,I as |Pp|ng 6’/ Industry Average 6-8% Freight Spend Savings rel9
expert to drill down into your unique savings Spend
o . What is monthly or quarterly AV carrier invoice
Address Validation (AV) Impact (% of Shipments) ?‘% Fees
fees? Avg. $12 fee?
. . . Example - eliminated manual inputs to shipping
Time Savings Per Package Shipped (seconds) 5 . X . Labor
station during processing
Resources Supporting Your Shipping Solution 12 How many FTE support Current Solution? Labor
Shipping software savings for workflow automation,
Shipping System Management Savings (% Time eliminating IT manual tasks, eliminating system
25% Labor

Saved - FTE)

)

downtime and providing standard for ongoing
management and improvement.

Indvd’rv’ Averazel /




[FROM THE EBOOK]
4 Risk and ROI Calculation Examples

Let's take a look at how utilizing the right multi-carrier shipping software can boost your savings, eliminate
fees and provide a solid ROl in just MONTHS (as seen on page 9 of the ebook).

Freight Spend + Expected Savings Freight Spend + Expected Savings
(Annual) (During Peak Black Friday to December 24th)
N 10,000 shipments per day ¢ 30,000 shipments per day
g * $8.00 average shipment costs » $8.00 average shipment costs (This may go
E * 264 shipping days per year (This means your up due to peak surcharges - pay attention))
7l shipping spend is $21 million per year) ¢ 29 shipping days per year (This means your
+ 100% shipments are rate shopped Sshipping spend is $6.96 million during peak)
* 6% expected savings (using lowest expected * 100% shipments are rate shopped
savings percentage) * 6% expected savings (using lowest expected
$1 26? M “ l 'ON savings percentage)
in savings from Rate shopping $41-f[ 600
during calendar year (264 days) in savings from Rate
shopping (in 29 days)
Address Validation Costs that Could be Avoided Address Validation Costs that Could be Avoided
(Annual) (During Peak Black Friday to December 24th)
¢ 10,000 shipments per day ¢ 10,000 shipments per day
e 7% of shipments receiving address correction e 7% of shipments receiving address correction fees
fees (this may go up due to peak surcharges - pay
» 264 shipping days per year attentionl)
» $12 per address correction fee * 29 shipping days per year

* $12 per address correction fee

$2.2 MILLION $243,600

in address correction fees in address correction fees
Non-Quantified Savings Areas A—dol,'—h’ onal
« Ability to add new carriers with ease and eliminate lead times ngld@ra'h'ongl

¢ Ability to leverage multi-carrier system in negotiations with carriers (Large
retailers have saved $Im+ in negociations by leveraging ProShip!)

* Business Rule Control

¢ LTL Eased Operations (outbound)

e Strategic Organization and Standardization

¢ Billing Reconciliation - Streamline Processes

« Accuracy of Rate Shopping

e Carrier Compliance and Version Updates included via shipping system

ProShip



Daily/Weekly Logistics Post Mortem Report

Remember these key areas to consider from the ebook:

+ Hardware - is the automation provided by hardware creating the value it should?
- Sorters, Put Wall Capacity, PandA, Conveyors, etc.

-+ Software - is the integration of your Enterprise Software Stack (ESS) functioning as it should?
- Manual Data Entry, Capacity, Visibility, and Customer Expectations

+ Operations - how is everything else functioning?
- Carrier Bays, Package Handling, Labor, Carrier Selection, Fulfillment Time

Date Start: / 7/

Date End: / /7

What went well?

What went okay — how to improve?

What went completely wrong — what to replace?

ProShip 6
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Savings Calculator Worksheet

Did you know that some enterprise shippers see a shipping software ROI in only WEEKS during peak

season? Helping you with your ROI. Here is some of the basic information you'll need in order to calculate a

legitimate ROI for multi-carrier shipping software.

Fill in your unique data:

Savings Area

Input

Notes

Data Type

Average Shipments Per Day

Annual Volume/Shipping Days Per Year

Throughput

Average Shipment Cost - Parcel/LTL

Per shipment cost (parcel/LTL)

Transportation

Spend
Hourly IT Employee Rate ($/HR - FTE) Average Full Time Employees - IT Department Labor
Hourly Warehouse/Customer Service Average Full Time Employees - Customer Service Lab
abor
Employee Rate ($/HR - FTE) Department
. Annual Working Days (Avg. 5 Shipping Days Per Labor and
Working Days (Month/Annual) Week) 9 bay 9 pping Bay h hout
ee roughpu
Do you automatically select the best-cost carrier/ .
Do you Rate Shop Today? . . . Technical
service per package shipped within one system?
X = X . Automated tracking can provide proactive reporting
% of Shipments Requiring Tracking/Reporting ther th i Labor
rather than reactive
YoY Growth % Projected Volume Growth Throughput
% of Shipments Billed 3rd Party Automation reduces time required to ship Labor
. 3PLs using their own rates can automate markup/ -
Shipment Markup Fee Off Base Kd loai Billing
markdown logic
% of Shipments Receiving Markups Same as above Billing

May or may not pertain to you.

Break out costs/savings in
a 5-year plan.

This is where you include your YOY Growth %

ProShip

after the 1st year.




Savings Calculator Worksheet

(continued from page 7)
Savings Type Input Notes
Average Savings Area - Speak with a shipping . . Freight
i i . . Industry Average 6-8% Freight Spend Savings
expert to drill down into your unique savings Spend
o . What is monthly or quarterly AV carrier invoice
Address Validation (AV) Impact (% of Shipments) Fees
fees? Avg. $12 fee?
: . . Example - eliminated manual inputs to shipping
Time Savings Per Package Shipped (seconds) X X X Labor
station during processing
Resources Supporting Your Shipping Solution How many FTE support Current Solution? Labor
Shipping software savings for workflow automation,
Shipping System Management Savings (% Time eliminating IT manual tasks, eliminating system Lab
abor
Saved - FTE) downtime and providing standard for ongoing
management and improvement.

Freight Spend + Expected Savings

Freight Spend + Expected Savings

CAnnual) (During Peak Black Friday to December 24th)
B shipments per day . shipments per day
g e $ average shipment costs «$ average shipment costs (This may
<_>t . shipping days per year go up due to peak surcharges - pay attention!)
0

* 264 shipments are rate shopped

¢ 6% expected savings (using lowest expected
savings percentage)

b

in savings from Rate shopping
during calendar year (264 days)

Address Validation Costs that Could be Avoided

e 29 shipping days per year
100% shipments are rate shopped

e 6% expected savings (using lowest expected
savings percentage)

in savings from Rate
shopping (in 29 days)

Address Validation Costs that Could be Avoided

(Annual) (During Peak Black Friday to December 24th)
. shipments per day o shipments per day
« $ of shipments receiving address e $ of shipments receiving address

correction fees
e 264 shipping days per year
3 per address correction fee

$

in savings from Rate shopping
during calendar year (264 days)

correction fees (this may go up due to peak
surcharges - pay attention!)

e 29 shipping days per year
e $ per address correction fee

$

in savings from Rate
shopping (in 29 days)
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Ready to start saving on shipping?
Talk strategy with ProShip.

You've gathered the facts on your current
shipping process - now it's time to take action.
Contact a ProShip shipping expert to discuss
your calculations in detail and see how ProShip
can transform your company's year-round
parcel strategy today.

Contact us
to schedule

Q)  (800) 353-7774
XK

About ProShip, Inc.

ProShip, Inc. is the most trusted global provider of automated multi-carrier shipping software.
ProShip empowers its customers to ship at lightning speeds, stay carrier compliant 24/7/365 and
build stronger-than-ever customer revenue streams. With over a decade of enterprise experience in
the shipping and supply chain industry, ProShip’s time-tested technology and advanced functionality
continues to remain unmatched. Customers who choose ProShip, choose the number one in speed,
compliance, reliability and experience. Go beyond the box with ProShip. For more information,
please visit www.proshipinc.com.

inc.com Learn more 800.353.7774

or sales@proshipinc.com

ProShip, Inc., 400 N. Executive Drive, Suite 210, Brookfield, Wl 53005
800.353.7774 | 414.302.2929 | sales@proshipinc.com

© 2023 ProShip, Inc. All rights reserved.
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