SHIPMATRIX + PROSHIP

Centralize, understand, and act on your
shipping data.
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A Partner in Success:
Critical data insights to assist
in carrier partnership and
renegotiation process.

Better Analytics:
Normalized data feeds to improve
transportation analytics and
pinpoint actionable tasks.

REVOLUTIONIZING

FOR BRANDS WHO

Your direct connection to actionable shipping data.

ShipMatrix’s extensive parcel experience and top of the line reporting platform helps
shippers of all sizes unleash the power of their shipping data. Boost the performance of
your shipping operation, save money, and delight your customers via with the combination
of ProShip multi-carrier shipping software and ShipMatrix.
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HELPING YOU
REDUCE YOUR ANNUAL
PARCEL SPEND.

ACCUMULATE: Single
data feed across all
shipments from in-transit
to delivery.

AUTOMATE: Feed your
analytics processes with
dependable updates every
2 hours.

CENTRALIZE: Bring
live & historical carrier
spend and performance
shipment data in to a
single viewpoint.

UNDERSTAND: Combine
and leverage your team’s
KPI expertise with
ShipMatrix + ProShip to
interpret and analyze data
feeds with insights.

ACT: Make continuous
improvements to your
multi-carrier execution
strategy through
carrier service changes,
additions, exclusions, rate
shop group changes, and
negotiation positioning to
achieve better outcomes.



ProShip x ShipMatrix: What's Included

Service Benchmark: Transit Days:
Know how your carriers are performing with on-time Analyze the distribution patterns of packages going to
performance and delay reasons, overall and by carrier. various states, as well as visualizing the average amount

. of transit days.
Service Heatmap:

Reporting for on-time performance by destination state, More:

country, zip, zone, and service type. Also, package volumes « Carrier Audit Services + GL Coding

by zone and delay reasons. « Carrier Analytics - Dashboards and Custom Reports
Package Locator: e Carrier Negotiation Consulting

Search for packages with a number of input criteria * Network Optimization and Strategy Consulting
(Ship Date Range, Tracking Number, Destination Zip, and

Consignee).

How do | get started?
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EE This partnership will be a true win-win-win for ProShip, ShipMatrix, and all customers looking to
enhance their logistics business operations. We are excited to align with a world-class company to
provide a much-needed solution in the marketplace.,,

— Satish Jindel, Founder and President, Sllilll'ﬂatril

£E wWhile many multi-carrier platforms try to be everything to everyone, ProShip knows our sweet spot
lies in perfecting the core of shipment execution. That's why we partner with best-in-class experts like
ShipMatrix. By focusing on what we do best and collaborating with specialists in other areas, we empower
our customers with a fully integrated, best-of-breed parcel solution. It’s a strategic approach that
ensures our customers have access to the most powerful and agile tools the market has to offer, without
the bloat or compromise.,,

— Bill Schroeder, President, <> ProShip

Who is ShipMatrix?

ShipMatrix, started in 2000, was the first to help shippers leverage the billions in information technology being
spent by the parcel carriers for improvement of their own shipping operations to reduce cost and improve service
to their customers.

ShipMatrix is staffed by people who played a critical role in the successful startup of RPS (how FedEx Ground) and
have influenced many of the changes in the parcel industry including guaranteeing the ground service in 1998.

<> ProSh|p ProShipinc.com Learn more 800.353.7774

_— or sales@proshipinc.com
The last shipping software

you’ll ever need.
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